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Legend. 
Concept: Desired result of implementing the change. Label each concept consecutively (for example, using A, B, C… alphabet). 
PDSA Cycle #: Consecutively number each iteration of testing the concept, retaining the Concept letter, and add the cycle sequence (for 
example, A.1, A.2, A.3… 
Description of PDSA Cycle: list all the changes that you will implement. Use 1~2 sentences to briefly describe the change to be tested. 
Output Indicator: List the output indicator that was used to track the change. 
Start Date, End Date: Note when the cycle was started and when it ended (where applicable) so that annotations can be made. 
Effective? (Yes/No): Was there any improvement registered? Or was any learning achieved? 
Comments: Any remarks that can be useful in the next cycle 


